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I am most- thoroughly convinced that a more effective farm provzram will be nut into 
execution if Extension Service workers and employers will persistently, earnestly, 
and honestly make a searching effort to find out what actually is the reaction of 
migrants, 


Before attempting to relate the findings revealed by these field trins, mav I say 
that, as a Negro, I am fully convinced that very few white men will ever be able 
to ascertain the innermost private thinking of the Negro migrant. As a result, 
very few Extension Service employees and farmers actually know an infinitesimal 
part of what is in the mind of the migrant. Too often, when a white official seeks 
information, the Negro migrant, unless convinced beyond a doubt that the inter- 
viewer is a friend, will shut up like a clam or will furnish the official with in- 
formation which the migrant thinks pleases: the inquirer. I am further convinced 
that the migrants very frequently withhold information regarding the difficulties 
which they encounter resulting from poor employer-—employee relationships. 


It is evident that there are several major factors which concern the micrant,. 
ACCEPTABLE HOUSING 


Satisfactory housing is the prime factor in securing efficient utilization of farm 
laborers, In one private camp visited the statement was made: "One could not tell 
who lives in a house, a mule or a Negro, until one or the other sticks his head 
out of a hole called a window." The Southern Negro migrants want housing arrange- 
ments that rermit them to maintain their group unity and individuality with 
facilities for living, cooking, and eating as family units. Such arrangements 
afford them greatest satisfaction. Adequate camp housing as interpreted, means 
provision for shelter, health, convenience, and privacy for members of the family. 
Provision should be made for recreational, spiritual, educational, and esthetic 
development for each member of the family. Many of these provisions were found at 
the Pompano, N. Y., Farm Labor Supply Center Camp. Public sentiment eventually 
will demand more acceptable housing. Farmers will find it increasingly desirable 
to make these provisions in order to get migratory labor to assist with the har- 
vesting of their crops. 


Where an employer is fully confident that he will be in position to emnlov male 
migrants exclusively, barracks and the mess—hall type of housing and feeding may 
be desirable, I do not believe, however, that employers of Southern migrants can 
be certain that they will obtain such workers. Were I building a camp for Southerr 
migrants, I think I would follow a less hazardous method and would provide a com- 
bination of senarate family units, barracks, and mess hall, This arrangement would 
enable the employer to meet the needs and make use of the migrants as they are 
found in crews; a mixture of family groups and unattached male and female 
individuals. | : 


*Presented at the Atlantic Coast Migratory Conference, Baltimore, Md., 25-46. 
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EMPLOYER-HiiPLOYEE RELATIONSHIPS 
Camp Management, abe Ik Teg Taba ce 


Good management in the camp:is.a vital-factor. The attitudes of mind of those 
responsible for the camp,.the: procedures, pursued, and the programs executed are 
important in enabling occupants to live together with a minimum of friction, 
Situations: should be. encouraged. that..will.bring about.a-wholesome relationship 
among ali:.concerned. '.A certain. percentage: -of..the. labor’ force is almost. impossible 
.to satisfy,ibutiin-general if:employees:are. considered: as human beings, there will 
be more favorable responses, There appears to be a growing consciousness of the 
necessity for better employer—employee relationships. Where these conditions do 

- not exist; the: Eee akan PEQER ONS wae ere to: ae or will scek a new 

SrOt ey ees! Saat ae aes ts arene : 

- Hield Was agement: ah Leg PE AOS nets Cee © 
Good: fiead: marin giement » refers. t.0: those: ‘field Cees that Recate fovenatae con- 

~ ditions: and .cnable: workers to.prodiwe good results, Too, often, supervisors and 
field: bosses sare’ not: carefully chosen.’ : Farmers and, growers who employ foremen 
‘interested in’ the workers:and who. pay’ zbded. wages will have more Der adequate, 
and. satisfactory laborers.e:)--/ Wr Oren oases Ni Mane ee ee Gn iis 


eankaidip hat fore ve iq) Babs) dae te oben, Pinsky dia kaas ty a teen ee allie eS uel 


o ; - bte = es Se * . ae - 


The method of transportation from one work area to another’ may.lessen successful 
recruitment, In many instances, migrants are transported to employment arcas in 


..truckss!: The Oneida Chief: Hop, Farm near. Bridgewater »;, N.Y... does not..allow, migrants 


to be trarsportied in-trucks.:.. They travel. by bus, | Negro. nae prefer the more 
ter cage a i gal hs $rensnertaitone, Cee eo: ale he vg i 

peace ee 
in, zencrals: the. eae ls: foak. na of fer: mee atin, petty wage eerees 
The Southern: Negro: migrant, not unlike other people, believes in a square deal. 
Usually the Southern migrant: respects. the.contract he.makes. and in turn he: ex- 
pects the. emloyer ta respect his part of, the contract. In.one area visited, 
several .growers: had hired domestic: laborers: and‘promised to pay, a certain rate. 
‘When the :‘Negroes complet ed the work;- they: were paid.lower wages than that for 
which they. contractedi:. The: laborers refused -to return to these: growers, In 
another area; the Prowere did not have any definite And. regular: time for pay—day. 
The migrant prefers a definite and regular p2y—day. 


~Cn many field itrips, I have observed examples of. ideal employer—employee relation— 
siips,. where housing. was good,:-with:redsonable sanitary ‘conditions, and. where 
square’ dealing an ‘the part of the employer «nd satisfaction on the part. of the 
employees: and; their. ‘families prevailed. .As a :rule;, where such conditions existed, 
the Negro migrant :familtes.returned year iafter ‘yean.to the same employer. , Where 
these conditions did not exist, the Southern waneatiin families failed to return. 

ka ey sought new , /¢mployersy- nets Aspe fone Sas tan etna or gem es ng Sasaclb iis tee A Si a 


nat . io < ye ALY . 
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The migratory movement is changing its complexion, Older persons are being re- 
placed by younger people, who have had better opportunities than their clders. 
They will not be as easily satisfied in many respects, Migratory farm labor is 
going to be more competitive, I deeply believe that if the problems rclated to 
acceptable housing and employer-—employee relationship are satisfactorily solved, 
the matter of recruitment will automatically take care of itself and invariably 
selective recruitment will follow. 
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